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Prepared by NLTAPA President-Elect Matthew Enders and NLTAPA Treasurer Victoria Beale for the NLTAPA Executive Committee and Membership
At the 2015 winter business meeting of NLTAPA, the approved budget included a request that the Executive Committee (EC) review future budget needs in order to create/produce a balanced budget for future years. The EC reviewed budget options and presented that information, and a recommendation, to the full membership at the 2015 annual meeting in Savannah, GA. That budget information was presented to the membership, a sizable discussion was held concerning pros, cons, and other options, and a motion to vote on 2 questions was approved by the membership. (Minutes containing the information from this discussion are shared and approved at the following business meeting, which would be at the 2016 winter business meeting.)
	Task
	2015 Budget
	2016+ Budget (Estimated)

	Winter Business Meeting
	$2,400
	$2,400

	Fall EC Meeting
	$12,000
	$12,000

	Officers at Region Meeting
	$4,000
	$10,000

	Miscellaneous Supplies
	$200
	$200

	Credit Card Processing Fees
	$500
	$500

	Total EC Budget
	$19,100
	$25,100

	 
	 
	 

	Work Group Budgets
	 
	 

	Communications
	$3,608
	$3,500

	Partnerships
	$4,578
	$5,250

	Professional Development
	$1,800
	$1,800

	Safety
	$5,827
	$6,500

	Training Resources
	$1,900
	$1,800

	Work Group Total Budget
	$17,713
	$18,850

	NLTAPA Total Budget
	$36,813
	$43,950 

	Expected 2015/16 Dues
	$29,000 
	$29,000 

	Total Carry Forward
	$7,813 
	$0 

	Surplus/(Deficit)
	$0 
	($14,950)


The approved 2015 budget used previous reserves, restricted work group travel, and reduced EC travel. If no previous reserves were available and full travel to conduct NLTAPA business was approved for the EC and all work groups, the budget would exceed income by roughly $15,000.
The primary expenses of the EC are the fall EC meeting and the officers attending a Region meeting (2015 was the first year of this last activity, replacing a general EC meeting, which was previously sponsored by FHWA or by residual funds). Primary expenses of the work groups are: Communications (website improvements), Partnerships (travel to 3 partners’ annual meetings), Professional Development (travel to New Director/Center Orientations), Safety (travel to 4 partner/tribal meetings), and Training Resources (travel to 1 partner meeting).
Options presented were: 1) reduce expenses to the existing revenues of $29,000 (either cut the officers attending a Region meeting & 3 work group trips OR cut all work group trips) or 2) increase revenues to the anticipated expenses of roughly $44,000 (increase dues from $500/Center to $750/Center). Due to the growth, increased involvement, and added value of having NLTAPA represented with our partners and the benefits of having our officers meet with Regions and more Centers/staff, the EC recommended increasing revenues by raising dues from $500/Center to $750/Center (increased dues to begin in 2017).
As a specific discussion item related to the bank balance, the following information was also shared during the business meeting. The NLTAPA accounts showed $96K in the bank as of 6/30/15. Of that, $26K was 2015 conference funds (still to be spent), $30K was conference reserve, and $15K was operating reserves. Of the remaining $25K, there were still $25K in planned expenses (from the 2015 budget) expected in the 2nd half of 2015 (most of the associations expenses occur in the 2nd half of each year, including the fall EC meeting and most work group travel). Thus, of the $96K shown in the bank as of 6/30/15, no funds were unallocated.

