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Conference Call Minutes
Wednesday, August 10, 2016
1:00-2:15 PM (Eastern)

· Call to Order: Matthew Enders, WA LTAP, President
· Roll Call: David P. Orr, VP 
In attendance: President Matthew Enders (WA LTAP); VP David Orr (NY LTAP); 
Treasurer Victoria Beale (OH LTAP); TTAP, Becky Tremonte (Mt West TTAP); 
Great Lakes, Ben Jordan (WI LTAP); Southeast, Matt Cate (TN LTAP); 
Western, Rebecca Mayer (AZ LTAP); FHWA Jeff Zaharewicz
David Orr also took minutes. 
· Approval of Meeting Agenda: Matthew Enders, WA LTAP, President
· Motion to approve by Rebecca, 2nd by David 
· No objections - passed
· Approval of Meeting Minutes: Earl “Rusty” Lee, DE LTAP, Secretary
· 7/17/16 EC Meeting Minutes – tabled 

· Items from the President: Matthew Enders, WA LTAP, President
· Center contact information
· Rusty sent out a list to the EC to get updated information a few months ago. These lists (Center Contact Information and Center Profiles) are located in the Centers Only area on NLTAPA website. These list are used for contacting folks at the various centers. Some centers replied and some fixed the data directly on the website. Only the center can update the contact information in the website. 
· Regional reps should send a note to ask folks to update the website. David asked if Is it possible to get the clearinghouse to update amalgamated information? Jeff will check to see if the Clearinghouse can update Center contact information. Regional reps should send updated information to Jeff.
· Operations Manual updates
· There is an ongoing process (4-6 months) to update the operations manual. Minor items and adding in of new items (ex: Vice-Tres) means the document has not been formally approved. Rusty has the current draft version and Matt E. will ask Rusty to send the current version so EC can approve in September. 
· FHWA Transition Ad-Hoc Committee
· See email from Matt last week. There are new players with FHWA. Matt had discussions at the conference to see if we could have a group provide a dialog with FHWA. Matt did not think it would be super long-term, but should we create a committee? It would create consistent talking points with partners, FHWA  and others. Seemed like past Presidents would be a good pool of folks to use. With adding Denise and David (current officers), the committee would be: 
· John Velat – TTAP, 
· Jim Grothaus – Great Lakes, 
· James Martin – Southeast, 
· Marie Walsh – South Central, 
· Lisa Harris – North Central
· Matt Enders, President – Western
· Denise, Pres.Elect 
· David Orr, VP - Northeast
· Discussion – Becky TTAP is all for it. May be too much strain if we just had the EC involved. No future discussion.
· Motion to create committee as described– Ben, 2nd by Matt C.
Matt has discussed this with the possible members. Rebecca asked why? (Rebecca) Creating a committee to create a committee? Matt does not thank so, but Matt felt the conversations would be broader than just partnerships. 
· Vote – no opposition. Motion passed. 
· Update on September EC call.
· Annual Report (winter business meeting)
· There was no annual report in Madison. Does not directly relate to communications as a better time for an annual report might be the winter business meeting. This matches reporting to FHWA of a calendar year cycle. Accomplishments and other similar activities would be easier to include. Matt just wanted to let folks know. 
· No discussion. 
· Fall Officers Retreat and EC Meeting
· Officers only – November 8 (Tuesday)
· Full EC membership – November 9-10 (Wednesday and half day Thursday)
· Of those on the call, not able to come in person:
· Becky may not be able to – Todd from her Center may be able to attend in her place. 
Matt C. is still up in the air. Same dates as state APWA conference. 
· If not on the call, please let Matt know if you will not be able to attend. 
· Do not make hotel arrangements, but work with Victoria to let her know when you will need a hotel room. 
· Victoria was asked to send out the anticipated costs to everyone so travel approvals can be received.
· If you have items for the agenda, please send them to Matt. 

· FHWA Update: Jeff Zaharewicz, FHWA
· Transitions: Nothing substantive yet. A fall business meeting of FHWA on Sept 14-16 will likely be when discussions on transition and a possible milestone will occur. 
· Cadre on Asset Management: Asset Management at centers is becoming more of a focus. With lead from FWHA (Max Grogg) and via David, there is a PMS Book Club that will host the first of many webinars on October 20, 1:30-3:00 pm EST. David will post the dates and information to the forums. 
· Jeff is also trying to connect the program office to the centers – Stay tuned
· Office of operations (with Victoria Peters) on Traffic Incident Management (TIM) training. There is a meeting schedule to share information and highlight the training already done and help with new training. . 
· Clearinghouse – Morgan Witter is a new person onboard with the Clearinghouse. You should have seen an email from her with the August Roundabout. 

· Work Group / Joint Program Updates (leadership in (). Speaker in bold)
· Work group update forms
· Matt sent form (see attachment) and will send again. Useful to have the report in advance and would make it easier to get minutes done. 
· Discussion – WGs could also upload this to their own WG webpage. Nice to have something as a template.
· Setting regular meeting times
· Each WG should try to set up regular times for WG meetings. Also post those times on the website.
· Website updates (NLTAPA.org)
Each group has a page to update and add information. Each WG should update information. 
· Professional Development Joint Program (Rusty Lee, Kim Carr, Jeff Z.), 
· Matt mentioned that Rusty sent a note (I could not find in my inbox) announcing the launch of the mentorship program last week. Matt read all of the documentation for the association and learned about the mentorship program. Need to match up names. (add to minutes??)
· Safety Joint Program (Matt E., Nicole Frankl, Janet Leli, Jeff Z. Cameron)
· They had good meeting in Madison. Still working on upcoming deliverable guidebook on safety best practices. There is a form online available for those submitting ideas (http://ltap.unl.edu/join-safety-program-best-practices-handbook). They have had mostly leadership calls, but are looking at more full membership meetings. They are also looking for webinar ideas. 
· According to Jeff, the meeting in Madison helped Rose Marie Anderson in looking for funding and resources for L/TTAPs.
· Conference Planning WG (Denise & local host)
· Matt reported they had a first meeting at debrief in Madison. Looking at 2017 conference. They will be looking at site in October as the Mid-Atlantic regional meeting is being held there. The WG plans on regular meetings on the 3rd Wednesday of every month. 
· 2016 wrap up document is being prepared to share. Will be submitted to FHWA. 
· 2018 Conference site proposals are being gathered and are due in August. Trying to have them prior to the meeting in October. Looking at Baton Rouge or New Orleans. 
· Communications WG (Rebecca, Stephanie Cottrell)
· They are updating the EC, Communications WG, and NLTAPA homepage and working on a “how to” document for updating the webpage. 
· They are developing a monthly schedule and will let folks know when scheduled. 
· Also are looking at a better way to do a quarterly newsletter starting in January, 2017. Plan to do a newsletter this fall. 
· Partnerships WG – (David, Donna Shea)
· The WOG is in a transition time which should be done by the fall EC meeting. (This is also true for the Training Resources Work Group). 
· NTTD Fall conference
· Donna Shea is going as the Partnership rep with Rebecca is going as the Training Resources rep. 
· NTTD asked about sponsorships of their fall conference.
· Victoria said we should not be sponsoring other conferences as they are usually looking for vendors and sometimes FHWA. David does not disagree. NLTAPA does get a sponsorship from NACE. Maybe help then by giving them possible names for sponsorships. 
· Jeff Z.  commented on the issues with APWA memberships. Everything is finally resolved. He had a good conversation with APWA to ensure the process is smoother next year and it should not happen again. Let Jeff know of any issues. (both as NLTAPA and individual centers). Everyone should report on use of the perks of memberships (NACE, APWA, AASHTO, NTTD). Regional reps should ask their centers and report back to Jeff.  
· Need to be sure to get an updated membership for APWA and NACE. An update quarterly would be better than ad-hoc or annually. 
· Training Resources WG – (Steve, Matt Carter, David)
· WG is in transition. 
· NHI IDC MOU 
· David received great feedback and has notes on updates. After he teaches a pair of workshops next week he will update the MOU and send it out to Jeff, Tom Elliott with NHI, and the WG. 


· Treasurer Report: Victoria Beale, OH LTAP, Treasurer
· July Report
See reports from Victoria. Victoria will send out information to EC on hotel arrangements shortly. Invoice for 2017 dues will also be sent soon.
· 2016 dues
· Illinois has contacted Victoria and Nebraska are in arrears. 
· Communications WG should let Victoria know about online service as this was the only association expense (non-conference) last month. Rebecca said the WG planned to keep using the service. 
· Matt mentioned that work groups spend most of their budgets in the fall. 


· Region Updates
· Great Lakes, Ben
· Recovering from the conference
· Northeast, David
· Nothing new in RI
· South Central
· Nothing new in NM according to Jeff
· Southeast, Matt C.
· 2017 Regional meeting May 14th in Orange Beach Alabama.
· TTAP, Becky
· The TTAPs are getting ready for the National Tribal Transportation Conference.  Oct 3-6 Anaheim, CA.
· Western, Rebecca
· Working on dates form regional meeting. Nothing new in HI according to Jeff except the Division contact is leaving. 
· . 
· Items from the Floor
· Lynne Irwin, former Director of NY LTAP passed away last week. 
· Adjourn at 2:15


Action Items
· Jeff will check to see if the Clearinghouse can update Center contact information. Depending upon the response, 
· Regional reps should send updated information to Jeff or ask folks to update the data in the Centers Only area.
· Rusty will send the current version of the Operations manual out to the EC for review before the September EC call.
· Matt E. will provide an update on the FHWA Transition Ad-Hoc Committee on the September EC call
· If not on call, please let Matt E. know if you will not be able to make the fall EC meeting in person. 
· All - If you have agenda items for the Fall EC meeting, please send them to Matt E. 
· Victoria will send out the costs for the fall EC meeting for those who need it as part of travel approvals. 
· David will post information on the PMS book club webinars on the forum. 
· Each WG/Joint Program should try to set up regular times for WG meetings and post those times on the NLTAPA website.
· Each WG/JP should update their information on the NLTAPA.org website. 
· All - Submit ideas for the Safety Joint Program best practices handbook. (http://ltap.unl.edu/join-safety-program-best-practices-handbook)
· Conference WG will prepare and submit the 2016 conference wrap up to FHWA.
· Regional reps should ask their centers to report on use of the memberships with (NACE, APWA, AASHTO, NTTD). Please compile and report back to Jeff.  
· David will update NHI IDC MOU and send to Jeff, Tom Elliot with NHI, TRWG, and EC. 
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